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» Agile Coach, CSPO (Certified Scrum Product Owner), Life Coach (SBC), Coach
criacional (IGT).

Joao Azevedo

» Co-fundador do IIBA capitulo Porto Alegre

» Experiéncia nos EUA com Analise de Negocios e Métodos
Ageis em equipes globais.

» Apaixonado por aviacao e viagens
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> Simplificacdo maxima para comprar
> 1 — Baixar o App da Amazon Go
> 2 — Passar o QR code no leitor ao entrar na loja

> Produtos pronto para consumo
> Novos com baixo estoque
> Os mais vendidos com maior destague e disponibilidade
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> Produtos de gqualidade em todas as secoes

> Uso de embalagens ecologicas (n&o utiliza sacola
plastica)

> Precos dentro da meéedia dos outros
estabelecimentos







ull VIVO 4G 10:48 AM

14 Thursday, Sep 20

Your trip time was 03m 01s

amazongo ¢ -

ﬁ ﬁ . ﬂ : Theo Dark Chocolate Bar,

Organic, 70% Cacao with
Orange, 30z

© Stores

Subtotal $3.49

Sales tax $0.00

Total $3.49
THANKS FOR SHOPPING!

Amazon Go | 300 Boren Ave N

Contact us about this trip
Order #113-9727501-9380225

Learn more about refunds

Recibo de compra

Hello, Lisiane

QR code “Chave de
entrada’

@ )4 [l Q =

Key Discover Receipts Stores More

® W [] Q =

Key Discover Receipts Stores More
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> Tecnologia utilizada
> Visao computadorizada
> Utilizacao massiva de sensores
> Algoritimos de deep learning

> Organizacao das prateleiras por matrizes
> Todos os produtos tem uma posicao exata
> Os produtos sao escaneados no momento da reposicao
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Organizacéao da prateleira por matrizes

Na foto ao lado, matriz 12x6.




red traffic

:

or 0.928

Visado computadorizada + algoritimos de deep learning. \



Technologies used in Amazon Go

> ((T))

Deep learning

. Sensor fusion
algorithms

Computer vision
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Input Feature extraction Classification Output

Deep Learning
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Input Feature extraction + Classification Output
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“O pensamento de longo prazo
fecha o circulo. Atrair de forma
proativa os clientes, gera
conflanca. O que gera mais
negocios desses clientes, mesmo
em novas areas de negocios.
Adote uma visao de longo prazo e
0S Interesses dos clientes e Jeff Bezos, 2013 —
acionistas se alinham.” Comunicado para 0s

. .
imviAa~tiAdAvrAan~

amazoncom
~—

Fonte -

nmreanr A INAvechihvniac/adAaar/Aata/1N10O 799/ NNNT1091 DO EAD91E1029271AETIT11T11 AavOO01 hima 0



THE
DEVELOPER'S
CONFERENCE

> Omnichannel marketing

> Engajamento, encantamento do consumidor em todos
0S canais possiveis (varejo era um gap nesta
estrategia).

> Testar e aprimorar “em casa” o produto antes de
comercializar

> Transformacao de Al no varejo
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ONLINE/MOBILE

OMNICHANNEL

Seamless multi-channel
shopping experiences

CUSTOMER

SUPPORT ()
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Sector

E-commerce

Amazonvs. Alibaba

Amazon

Alibaba

, amazoncom :
1994 a"\la/;OHCOm 2005 \-/'I-gr'l'me 1999 Alibaba con 2003 ’:@m%(ﬁ 2008 TH?I.[CO:?
) _ i ¢ =
Cloud services 2006  #:*amazon 2011 amazondlrive 2009 8!%%5
e yourusm
Online video/Entertainment 2006 amazon . 2010 studios 2014 QUi 2016 mu5|c 2014 €2 Rinaia Fres” 2015 @i“
- . amazon ..
Hardware 2007 kifdle 2011 fire 2014 echo fireTV 2017 key 2017
Financial services 2007 payj 2012 amazon /i 2004 E%ﬂﬁ 2014§?§%?«$ L Z%L@EEE
Gaming/Sports/esports | 2014 amazon . Qi) 2017 amazen . . @ 2014 @ 2B W 2015 Fp s
New retail (offline) 2015 amazonbooks 2017 WHOLE 5018 amazongo | 2015 ez 06 % 2017 (SEEME SUNART

Local services and reviews

2015 amazonhome services 2004 s
Enterprise chat 2017 ¥$Chime 2014 @ DingTalk

Healthcare

2018

amazon + JPMorgan
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China's Amazon Is Not Quite Amazon Yet
Key financial results of the Alibaba Group and Amazon in the first quarter of 2018

B Alibaba I Amazon

$51.0b
Alibaba Group N
$26.9b
$14.0b
$9.50 $8.2b
. $5.4b
: $1.5b $1.9b $1.6b
$1.0b $0.70 I $1.1b
Total revenue  E-Commerce Services Cloud Operating Net profit
revenue” revenue™ revenue profit

* including transaction-based sales of digital content,
excluding subscription revenues
@ @ @ ** g.g. advertising and subscription revenue; excl. cloud services . 7
@statistaCharts  Sources: Alibaba, Amazon StatISta /|




Existing Population Internet Users Gross Domestic Product

amazon 0.325 Billion 290 Million $19 Trillion

projected $23T in 2021

el 1.379 Billion 772 Million .mf i' Iﬂy-ﬂn

Comparison S x bigger 2.7 x more users  US 1.7 x economy

China's internet user base 1s also
China's population 1s 5x bigger  bigger than the US, which leads to
and growing more rapidly. a competitive advantage in data,
machine learning, Al.

The US still has a bigger economy
than China, but China's economy
15 growing faster than the US.

MNotes
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