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Por isso é super importante

ter atos de lideranca
desempenhados por todo o

time!
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O que iremos compartilhar hoje? DEVELOPER'’S
CONFERENCE

1. Como identificar que vocé esta na lama
2. Como ajudar um time a sair da lama
3. Como ajudar varios times a sairem da lama

4. Desafios para se manter fora da lama
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- ldentifique as insatisfagcdes sob todas a perspectivas
(Time, lideranca e gestao)
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- Nao tente sair resolvendo a todo custo
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- Evidencie o problema para que todos possam ter o mesmo
entendimento
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- QObserve
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Nao tente mudar
enquanto o problema
nao for evidente e
que todos sintam a dor!
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Voceé deve estimular
que todos do time
sejam capazes de ver e
identificar os problemas!
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Entenda os gargalos e as urgéncias
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Principio # 1: Vocé deve esperar que as coisas variem - elas sempre
variam.

Criado por John Seddon - Fonte: Livro Kanban in Action
R T
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Principio # 2: Compreender a variacao ira te dizer o que esperar.

Criado por John Seddon - Fonte: Livro Kanban in Action
R T
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Principio # 3: Trabalhe sobre as causas das variagdes, que sempre sao
encontradas no sistema.

Criado por John Seddon - Fonte: Livro Kanban in Action
R T
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Principio # 4: Compreender a variagao te mostra quando algo acontece.

Criado por John Seddon - Fonte: Livro Kanban in Action
R T



" HOUSTON
-




/‘ :"" S ,.«:“'*\' P ~-!/.

oot K e
ey s s -
Loy ;ﬁf“‘..w'_?': o~ ‘*;o:gl':"'ﬂ’ ol
'll ™ E ‘.'

/ﬂr,—
—

e
P

P -
;;{'p'/ e
s »
= 3



https://goo.gl/images/wBzf8T

2. Como ajudar um time a sair da lama
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Kanban Meeting



5 cartdes

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing e,
sed do eiusmod temp

Lorem Ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

+ Adicionar outro cartio

(

Kanban Meeting

TODO [4-8]

5 cantdes

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consecletur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do elusmod temp

Lorem ipsum dolor sit amet,
consectelur adipiscing elit,
sed do elusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

+ Adicionar outro cartdo

2 cartbes

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing e,
sed do eiusmod temp

+ Adicionar outro cartho

QA[2]
2 candes

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Shipping (2]

1 cartio
Lorem ipsum dolor sit amet,

consectetur adipiscing elit,
sed do eiusmod temp

+ Adicionar outro cartiio
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194 cartdes 96

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do eiusmod temp

+ Adicionar outro cartio
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Deixe o time tomar a decisao sobre a melhor

estrategia de ataque ao board
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Service Delivery Review
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Métricas
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Métricas
O que”?

Por que?
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Metricas
O que?
Por que?

Nao sao metas!
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Cumulative Flow Diagram
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01/02/2019 —> 21/04/2019

THE

50

spied

Cumulative Flow Diagram - CFD

@ Shipping [2] @ Done

QA [2]

@ Doing [3]
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01/02/2019 —> 21/04/2019

THE

spied

Cumulative Flow Diagram - CFD

@ Shipping [2] @ Done

QA [2]

@ Doing [3]
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Lead Time Control Chart
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- Encoraje, delegue e compartilhe as tomadas de decisbes
- Use as métricas a seu favor
- Incentive a interpretagao dos graficos

- Discuta e resolva os outliers
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- Desenvolva as liderancgas
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- Ajude as liderancgas a desenvolver os times
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- Ajude a identificar os problemas de cada equipe
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- Ajude a identificar as possiveis solugoes
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- Nao seja o gargalo
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- Quando ficar estavel, crie mecanismos de alerta
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Linhas Crescendo

indica aumento do WIP + troca
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Pawel Brodzinski - http://brodzinski.com/2013/07/cumulative-flow-diagram.html
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Escadas
indica lotes grandes e timebox

Acao: melhore o fluxo
(baixe o limite WIP, mais
releases, pessoas
cross-funcionais)
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Pawel Brodzinski - http://brodzinski.com/2013/07/cumulative-flow-diagram.html
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Cumulative Flow Diagram - CFD EII_EI\EELOPER’S

—

CONFERENCE

Linhas Retas
nada esta se movendo

Acado: investigue os

.__J__/ bloqueios, foque em terminar,

DEV © »r quebre em itens menores
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Pawel Brodzinski - http://brodzinski.com/2013/07/cumulative-flow-diagram.html
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Uma Linha Reta
| ha um o gargalo

Acado: investigue os
bloqueios, faca pair com QA,
automatize mais
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Pawel Brodzinski - http://brodzinski.com/2013/07/cumulative-flow-diagram.html
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Pawel Brodzinski - http://brodzinski.com/2013/07/cumulative-flow-diagram.html
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Linhas Descendo
itens voltando no fluxo

Acdao: Melhore as politicas
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Pawel Brodzinski - http://brodzinski.com/2013/07/cumulative-flow-diagram.html
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Linhas Descendo
itens voltando no fluxo

Acdao: Melhore as politicas
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Busque o equilibrio

1. Quality
(how well)

* Escaped defect counts

* Forecast to complete defects

* Measure of release “readiness”
* Test count (passing)

2. Productivity

(how much, delivery pace)
* Throughput

* Velocity

* Releases per day

Referéncia: Data Driven Coach - Troy Magennis

THE
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3. Responsiveness
(how fast)

* Lead time
* Cycle time
* Defect resolution time

4. Predictability

(how repeatable)

* Coefficient of variation (SD/Mean)
* Standard deviation of the SD
* “Stability” of team & process

| o

ttps://pt.slideshare.net/FocusedObjective/data-driven-coaching-aqile-2016-troy-magennis
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4. Desafios para se manter fora da lama
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- ldentifique o padrao

- Lead Time
- Throughput
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- Use o limite WIP para manter o bom comportamento
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- Deixe as politicas explicitas
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- Nao compare times
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- Evite julgar as métricas
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- O time vai cair na tentagcdo de usar métricas como metas
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- O time vai cair na tentacdo de aumentar o WIP
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- Mudancas de cenario acontecerao
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- Pessoas
- Codebase
- Tecnologias

- Escopo
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- Desenvolva a habilidade de identificar problemas / melhorias

- Encoraje o time tomar a decisao sobre a melhor estratégia de ataque
ao board

- Incentive a interpretacao dos graficos e métricas
- Estimule o time a resolver um problema por vez

- Garanta a pratica da observacao e melhoria continua
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"Evolutionary” is not Easy!
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"Kanban is a system for
not making same mistake twice.
Kanban is a system of learning."

Klaus Leopold & Siefried Kaltenecker
No livro Kanban Change Leadership
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From Team Focus
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Muito Obrigado!
Saindo da lama com o método Kanban
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