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Empresa Brasil de Comunicagéo@

Radioagéncia

Agéncia Brasil

L E L E

<

Portais

Governo
Federal

<

Servicos

http://www.ebc.com.br/institucional

* Agencia Brasil: agéncia publica de
noticias

* NBR Governo Federal: emissora estatal
de televisao do Governo Federal

* Portais: Conteudo publico &
Comunicacéo publica.

* Rddioagéncia Nacional: comunicacao
de conteudos radiofonicos

* Radios: Sistema EBC de Radio que
cobre todo o territério nacional

* Servicos: diretamente prestados a
clientes publico e privado

* TV Brasil: emissora de TV integrante da
Rede Publica de Televisao
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Fonte: IBGE, Pesquisa de Informagdes Basicas Municipais 2009,
Radios
mmm= Nacional da Amazonia

] Nacional de Brasilia
msm Nacional do Rio de Janeiro

Emissoras e parcerias da TV Brasil
(geradoras, retransmissoras, afiliadas)
MEC
o Internet: municipios com acesso para uso publico
(Fonte: IBGE/2009)



Empresa Brasil de Comunicagéo@

em TIC
'“ *Equipes: 4 (~30 Dev&Ops)
Radioageéncia R 4 ancia Brasil * Projetos: 300+

* Java EE, Drupal, RoR, Python,
NodeldS, C/C++, pyTorch

* Portais/Servicos/apps
* Gestao de Ativos Digitais
* Publicidade Legal
* Portais EBC
*EBC Play
* EBC Radios

<

Portais

<

Servicos

http://www.ebc.com.br/institucional

Keep C.A.L.M.S and having fun'!
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Melhorar e Adaptar

Cadela de Valor

Michael Porter

FIRM INFRASTRUCTURE
(e.g., Financing, Planning, Investor Relations)

L)

E HUMAN RESOURCE MANAGEMENT

e (e.g., Recruiting, Training, Compensation System)

=L

—

§ TECHNOLOGY DEVELOPMENT

= .o, Product Desig 'rocess Design, Market Research)

3 (e.g., Product Design, Process Design, Market R arch VALUE

MARGIN What buyers
PROCUREMENT are willing

(e.g., Senices, Machines, Advertising, Data) to pay

INBOUND OPERATIONS OUTBOUND MARKETING AFTER-SALES
LOGISTICS LOGISTICS & SALES SERVICE
(e.g., Customer (e.g., Branch (e.g., Order (e.g., Sales Force, (e.g., Installation,
Access, Data Operations, Processing, Promotion, Customer Support,
Collection, Assembly, Warehousing, Advertising, Complaint
Incoming Material Component Report Proposal Writing, Resolution,
Storage, Service) Fabrication) Preparation) Website) Repair)
PRIMARY ACTIVITIES

Fonte: HBS. https://www.isc.hbs.edu/strategy/business-strategy/Pages/the-value-chain.aspx

Keep CA.L.M.S and having fun!
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Associates

Align purpose

Reflection

| management and me

Culture of accountability

Problem solving

Leaders

Fonte: The Lean IT house. Orzen, Paider

Keep CA.L.M.S and having fun!



Melhorar e Adaptar

Aberto a
mudancgas

Tecnologia

Transparéncia
e comunicagdo

Colaboragao

Celebrar |
conquistas |

Inovar e
reinventar |

Keep CA.L.M.S. and having fun!



Melhorar e Adaptar

Cadeia de Valor em TI

Estrategia Requisitos \S) Moniorar e
de Senigos de Entrega desempenno COrmgHw

DevOps Arquitetura de Referéncia

Keep CA.L.M.S. and having fun!



Melhorar e Adaptar &

Trabalhe em interacoes curtas
ajustadas ao negocio

Cultura de experimentacao

Keep CA.L.M.S and having fun!



Melhorar e Adaptar &

Feedback constante

Gestao apoiada em observacao / monitoramento /
KPI

Keep CA.L.M.S. and having fun!



Melhorar e Adaptar

Fluxo CI/CD - Ciclo de Desenvolvimento de Sistemas

Desenvolvimento Gestao Software (SCM) | Integragao Continua (Cl) | Qualidade Continua (QA) | Entrega Continua (CD) Deploy Producao
Ambiente do |
desenvolvedor: =<
IDE; .bak; .old Devel

_| Realizar deploy de
'|amibientefaplicagéo

Implementar

codigo

Y
Executar testes
locais

h 4

Testar deploy ‘

<
testes
L \




Melhorar e Adaptar

Fluxo CI/CD - Ciclo de Desenvolvimento de Sistemas

Desenvolvimento

Gestao Software (SCM)

Integragao Continua (CI)

Qualidade Continua (QA)

Ambiente do
desenvolvedor: -1-
IDE; .bak; .old

e

De‘"rel ......._.-...-.....

o

e

Entrega Continua (CD)

e

Deploy Producao

Implementar

codigo

Y
Executar testes
locais

testes

oR?

X
<

" Lamibientef aplicaca

_['R_ealizar deploy de

:

h 4

[ Testar deploy ]
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Tecnologias

Keep CA.L.M.S. and having fun!



Tecnologias

XL| XebiaLabs

Enterprise DevOps

PERIODIC TABLE OF DEVOPS TOOLS (Vv3) DOWNLOAD

©Os OpenSource .Source Control Mgmt. .Deployment .Analytics
Fr Free . Database Automation . Containers . Monitoring

Fm  Freemium .Continuouslntegration .ReleaseOrchestratjon .Secur'rty

Pd  Paid Testing Cloud . Collaboration

Enterprise . Configuration .NO ps

os |2 fm | 22
Codeship
Pd| % Fm
os | = fn
TeamCity
Pd

Fm | 76 1 O O E: Os | & 0
AWS ooustio icro Foc - CFEngine
CodeBuild T

Mew Relic
W Follow @xebialabs

Publication Guidelines
Download

Pagerduty

Periodic Table of DevOps Tools (v3) from @XebiaLabs https://xebialabs.com/periodic-table-of-devops-tools

Keep C.A.L.M.S and having fun'!
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Tecnolog

Continuous Integration & Delivery

Application Definition & Image Build

Streaming & Messaging

(1)

.
g
a
T
g

LINKERD

Cloud-Native Network

vice Proxy

Se

Remote Procedure Call

Service Discovery

Coordination &

heduling & Orchestration

Sdl

Container Runtime

Cloud-Native Storage

Serverless

Key Management

Security & Compliance

istry

Container Reg

Automation & Configuration

Kubernetes Training Partner

Kubernetes Certified Service Provider

Pl =y native technologies. There are
many routes to deploying a

CLOUD NATIVE
Landscape

ca

clouwd native application, with
CMNCF Projects representing a

WAmplify

led path -

i

Cloud Native Landscape from @CloudNativefdn https://landscape.cncf.io/

Keep CAL.M.S. and having fun!



Tecnologias &

Adote a mais aderente a resolver o problema

Cultura de experimentacao & dominio da equipe

Keep CA.L.M.S. and having fun!



Tecnologias

=

Devxo ps/




Tecnologias

e

o= 57
D u\

V GltLab c:\\
\d ke ) sonarqubeﬁ\

ZABBIX

Keep C.A.L.M.S and having fun'!



Tecnologias

V GltLab c:\\
@ockcr )

o
D u\

o

(Youz,

Kanban &
Analise de ciclos

sonarqubﬁ

ﬂ

@

V GltLab Cl /

Sl deyC aSh.

/ @w

ZABBIX

Keep C.A.L.M.S and having fun'!



Tecnologias

Fluxo CI/CD - Ciclo de Desenvolvimento de Sistemas

Desenvolvimento Gestao Software (SCM) | Integracao Continua (Cl) Qualidade Continua (QA) | Entrega Continua (CD) Deploy Continuo (CD)
Ambiente do desenvolvedor: Ciclo de vida de cédigos fontes | Ambiente de job scheduler: Ambiente de analise de Repositério de binarios Ambientes produtivos dos
IDE; git; test tools % de aplicagdes e infraestrutura: Gitlab-Cl: git; test tools qualidade de coédigo fonte: (bibliotecas de terceiros ou sistemas (homologacao,

Gitlab (http/Awww-scm.ebc) SonarQube (http:/www-qa.ebc) | sistemas internos): produgéo etc):
Devel Nexus (http:/Awww-bin.ebc) Gitlab-CI/Rancher-CaaS

Realizar deploy de
amibiente/aplicacio

Armazenar codigg Executar testes »| Avaliar qualidade Armazenar pacotg

Implementar

codigo

configurado?

QA
configurado?

envia QA? L2

Executar testes
locais

Testar deploy

g testes ok? J

N

testes e QA
ok?

Gerar pacote

armazena Y,
pacote

deploy OK?

Keep CALM.S. and having fun!




ecnologias

G -tl b ¥4 Gltl.ab Projects +  Groups ~v  Activity  Milestones  Snippets v This project  Search
I a.
I I - m e i-abe = corporativo > api-ebcPlay » Details

° & Project
Details A
Activity api-ebcPlay a
® Cycle Analytics Api com node express para endpoints para o ebc play
.
epository
O Issues 0 7 Star 0 Y Fork 1 HTTP~  http://www-scm.ebc/corporative/ IRy G
[
(& Redmine

Files (1.6 MB) Commits (228) Branch(l) Tags(3) Readme CI/CD configi

Keep C.A.L.M.S and having fun'!



Tecnologias

* SonarQube
(http://www-ga.ebc)

Keep CA.L.M.S. and having fun!

sonarqube Frojects lssues Rules Quality Profiles

= api-ebcPlay master
Overview Issues  Security Reports »  Measures Code  Activity
Quality Gate

Bugs Vulnerabilities

# Bugs

0@

0 Vulnerabilities

Code Smells
4h @ 23

Debt & Code Smells

Cnverana | O

Quality Gates



Tecnologias

0 Sonatype Nexus Repositery Manager
B C 1

() % Browse / & docker-public
() Welcome
HTML View Advanced search...
» Q Search
L= v2/ebcplay-api/manifests/2.0.0-alpha6
--
= Summary
. BE Reposltory docker-public
= Format docker
= Component Name ebeplay-api
_ Component Verslon 2.0.0-alphaé
_: Path v2/ebcplay-api/manifests/2.0.0-alpha6
= ebeplay-api Content type application/vnd.docker.distribution. manifestwv2+json
4 B marifests Flle size 24KE
. N e X u S [ tags Blob created Tue Apr 09 2019 14:5118 GMT-0300 (Herdrio Padrio de Brasilia)
0.01 Blob updated Tue Apr 09 2019 14:5118 GMT-0300 (Horaric Padrio de Brasilia)
. - 0.0.2 Last downloaded Thu Jun 06 2019
(http -//WWW-bI n . EbC) 2.0.0-alphat Locally cached true
2.0-alphat Blob reference docker-private-ebo@IFOD7ASF-6E34227 A-3B2B45DA-3E1DAG00-3E7B7D45:360c6C12-
2.0.0-alpha2 aba2-49c4-9362-c30f31daton
2.0.0-alphas Contalning repo docker-private-ebc
® 2.00-aipnae Uploader [N
-5 ebcplay-web
Uploader's IP Address ..........
[ ] ) 7 Usage
1= Docker
. docker pull ebcplay-api:2.08.8-alpha6
4 5
_4 Atirlbutes
® E — Checksum
shatl a5ch199e9330e44db7 9d1674222b7657a0861d7
sha256 65chibdaas694b7ee7calb0dba79fbi8do4cebfc2bdo82037077934affb1b
— Content
last_modified 2019-04-09T14:51:18.344-03:00
— Docker
asset_kind MAMNIFEST

Keep CA.L.M.S and having fun!



Tecnologias

® LY GitLab Projects v  Groups v  Activity Milestones  Snippets
A api-eb{Pla\r = corporative » api-ebcPlay » Pipelines
PY £ Project All 131 Pending 0 Running 0 Finished 131 Branches Tags
Repository Status Pipeline Commit Stages
) Issues 0

— ] #2964 by ¥ development o 226b766a O

*Ipasse | w*
[ passec @ Adiciona exemplo dej..

(& Redmine

T men® g e, ©
- # _ClJCD
[
Gitlab-Cl Runnér

S — Y development <o 55823eeb
i @passed #2062by @ % Adiciona tépico Deplo... I®
Jobs
[ ]
Docker
Schedules Ydevelopment <o Ocd8a7a7
#2961b
Ve & Mergebranch "11-corri... \)
* PostgreSQL T
¥1l-corrigir.. - 12552385,
(o] srations #2960 b
% Operations v @ @ Atualiza formatagao d.. I“D

* Rancher

O wiki
#2959b -
y & %1.1.0-alpha3 < bBI}'baﬁbEJI@ oo
$¥ Settings @ Corrige valor para titul..

Keep CA.L.M.S. and having fun!



Tecnolog

 Gitlab-Cl Runner

* Docker
* PostgreSQL

* Rancher

Keep CA.L.M.S. and having fun!

Worlcloads

ke-devel-clO1

Load Balancing  Service Discovery

Redeploy <) Pause O

Resources w

W Apps

Namespaces

chestration | Download YAML 4, Delete Wi

Name

Members

MNamespace:

ebcplay-api

T AT
ACLY

Namespace

. financeiro

At ing
SO

AF i
[ SN LY

AF i
[ SN LY

ebcplay-api @

financeiro &
a ::__-'.-.--. .

financeiro-review-1-manual-hjxagb &

an/hHn

financeiro-review-12-numero-57ialkls &

an/httn

financeiro-review-13-cria-jo-8vx65u &

an/httn



Tecnologias

4 rke-devel-clO1
” '_ ST v Workloads Resources v  Namespaces Members Tools v

Workload: ebcplay-api Active

ebcplay-api mage: registry-hin.ebc/ebcplay- Workload Type: Daemon Set
api:2.0.0-alphab ({

S ere v e e + reated: 05/13/2019
o .

Expand All

Pods
»

* Gitlab-Cl Runner: s
. Docker o= JRREEH Day 2 DeVOpSSminutes

CPU Utilization Memory Utilization Network Packets
* PostgreSQL l _
1.8 mcPL I8 ) Pps
o L 50 MiB
* Rancher e e
S 30 MiB
H 1
e anean ' S
Network [/O Disk I1/0O

Keep CA.L.M.S. and having fun!



Tecnologias

o
Dashboard: rke-devel-cl01
3
2104/
®
% 26% 21%
9 O O
® 0.8 of 8 Used 4.1 of 15.5 GiB Used 70 of 330 Used
\ 1% 3%
\“E.T of 24 Re served 15 of 46.2 GiB Reserved
N
CPU N\ Memory Pods

* Gitlab-Cl Runner
. Docke,t;.m | Day 2 Devop

* PostgrésQL

CPU Utilization Load Average Memaory Utilization

* Rancher

Disk Utilization Disk 1/O Network Packets

Keep CA.L.M.S. and having fun!



Tecnologias

V GltLab c:\\
@ockcr )

o
o

o

(Youz,

Kanban &
Analise de ciclos

sonarqubﬁ

@

V GltLab o)

o

Sl deyC aSh.

s

ﬂ

ANSIBLE!

gn'

Keep C.A.L.M.S and having fun'!
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Tecnologias

Fluxo CI/CD - Ciclo de Desenvolvimento de Sistemas

Desenvolvimento Gestao Software (SCM) | Integracao Continua (Cl) Qualidade Continua (QA) | Entrega Continua (CD) Deploy Continuo (CD)
Ambiente do desenvolvedor: Ciclo de vida de cédigos fontes | Ambiente de job scheduler: Ambiente de analise de Repositério de binarios Ambientes produtivos dos
IDE; git; test tools % de aplicagdes e infraestrutura: Gitlab-Cl: git; test tools qualidade de coédigo fonte: (bibliotecas de terceiros ou sistemas (homologacao,

Gitlab (http/Awww-scm.ebc) SonarQube (http:/www-qa.ebc) | sistemas internos): produgéo etc):
Devel Nexus (http:/Awww-bin.ebc) Gitlab-CI/Rancher-CaaS

Realizar deploy de
amibiente/aplicacio

Armazenar codigg Executar testes »| Avaliar qualidade Armazenar pacotg

Implementar

codigo

configurado?

QA
configurado?

envia QA? L2

Executar testes
locais

Testar deploy

g testes ok? J

N

testes e QA
ok?

Gerar pacote

armazena Y,
pacote

deploy OK?

Keep CALM.S. and having fun!




Tecnologias

Fluxo CI/CD - Ciclo de Desenvolvimento de Sistemas

Desenvolvimento

Gestao Software (SCM) Integracao Continua (Cl)

Ambiente do desenvolvedor:
IDE; git; test tools

A

Qualidade Continua (QA)

Ciclo de vida de cédigos fontes | Ambiente de job scheduler:
de aplicagdes e infraestrutura: Gitlab-Cl: git; test tools
Gitlab (http/Awww-scm.ebc) |

Ambiente de andlise de
qualidade de codigo fonte:
SonarQube (http://www-qa.ebc)

Avaliar qualidade

envia QA?

Entrega Continua (CD)

Repositério de binarios
(bibliotecas de terceiros ou
sistemas internos):

Nexus (http://www-bin.ebc)

Armazenar pacotq

Deploy Continuo (CD)

Ambientes produtivos dos
sistemas (homologacao,
produgéo etc):
Gitlab-CI/Rancher-Caa$S

Realizar deploy de
amibiente/aplicacio

Testar deploy

Devel
. Armazenar c6digg Executar testes
Implementar
codigo
’ pipeline
configurado?
D
configurado?
Executar testes
locais
Ve
\ lestes ok? )
testes e QA
ok?
Gerar pacote
pacote
gerado?
armazena
v pacote
’ deploy
configurado?
O
deploy OK?

Keg

p CALM.S. andhaving

fun!



Fluxo CI/CD aplicado

* DSL do pipeline como codigo
= .gitlab-ci.yml + docker

* DSL deploy (rancher + k8s)

')deployment .yml
+ service.yml
+ loadbalancing.yml

Keep CA.L.M.S. and having fun!




Fluxo CI/CD aplicado

DSL do pipeline como codigo

.gitlab-ci.yml + docker

registry-bin.ebc/ebc-nodejs:8.10-slim-ebc-3.1

registry-nin.eoc

dind-pgserver

/ebc-postgres:9.6-alpine-ebc-1.0

. runner

db prateleir
prateleirs
prateleira

${POSTGRES PASSWORD}

alhost
dind-pgserver.runner
+{POSTGRES DB}
${POSTGRES USER}
${POSTGRES PASSWORD}
postgresql://${POSTGRES USER}:${POSTGRES PASS

w0

RD}@$

- s5onar-

: build test

mkdir -p logs

- npm install &=
- psgl -h

'dind-p

./node modules/

erver.runner"
ver/bin/f

STGRES USER" -d "$POSTGRES DB

-p ./logs -d -v ./bin/server.js

./node modules/fo

- npm tTest

./node_modules/forever/bin

: code QA

sed -e "s/0.8.0-VERSION/${CI COMMIT REF NAME}/" -i package.json
scanner

-Dsonar.host.url=${EBC SONARQUBE QA URL}

-Dsonar.proj {PROJECT SONAR KEY}
-Dsonar.login=%{PROJECT SONAR TOKEMN}

-Dsonar.sources=.

7:(\d

(\d

) -alpha\d+$/
)-beta\d+5/
) -RC\d+5/

Keep CA.L.M.S. and having fun!;




Fluxo CI/CD aplicado

* DSL do pipeline como codigo

.gitlab-ci.yml + docker

@ Sonatype Nexus Repository Manager
2 14.0-04

% Browse / docker-private-ebc

Welcome
HTML Wiew
Search

Browse d apprefl
- blobs
centos
docker
ebc-ansible
ebc-ant

ebc-docker

ebc-lumen
P A T

: -y
ebc-nodejs ¥
7 -
e nmomece = o= o= = =

== tags

8.10-slim-ebc-1.0-betaz
&810-slim-ebc-1.0
B10-slim-ebc-2.0
8.10-slim-ebc-3.0

al L ([T 810-slim-ebc-3.1

I —-[= ebc-postgres

+-[= manifests

S tags

9.6-alpine-ebc-1.0

EERE= ﬁii—iiilrflu

Keep CA.L.M.S. and having fun!




Fluxo CI/CD aplicado

* DSL do pipeline como codigo
= .gitlab-ci.yml + docker

Testes: Preparacao

Running with gitlab-runner 11.1.1 (7bd2a3Bd4)
on git-runnerfl-proddl.ebe- 'crrcretivc runnerdl f8262%al
Using Mocker executor whith dimane cenistre bin ehefehe nodeis:8 18 slim ebe-
al |1IE ebc-1.8 ...
5:9.6-alpine-ebc-1.08
5034ac%e3%09calB4BcedbB362220c336718deedfh for registry-bin.ebc/ebc-postgres:9.6-alpine-ebc-1.8 ..

Starting service registry-bin. I c/ebe |cftgrEf- G-
Pulling docker image registry-bin.ebc/ebc-postgre
Using docker image sha256:call%9e2i213bl242741262
Waiting for services to be up and running..

Pulling docker image registry-bin.ebc/ebc-nodejs:B.108-slim-ebc-3.1 ...

Using docker image sha256:42%eTadcl8felc94b2831085d31c r,r,EEfEGEIEI d7206045903d3514F for registry-bin.ebc/ebc-nodejs:8.18-sLlim-eb
Running on runner-f8262%al-project-288-concurrent-8 via glt-FLFFEFEl-pFDEEl.HEZ..

Cloning inte '/builds/corporative/api-ebcPlay'...

--minUptime not set. Defaulting to: 1O00ms
--spinSleepTime not set. Your script will exit if it does not stay up for at least 1006ms
Forever processing file:

Forever processes running
uid forever pid id
[B] sMXS 56 68

Ké_ep C.A.LMS and hav|sleRiviak




Fluxo CI/CD aplicado

Testes:Execucao

Keep CALMS

= api-ebcPlay@d.f.8-VERSION test Jbuilds/corporative/api-ebcPl
= . /node modules/mochas/bin/mocha

o _'u"

Teste API play.ebc.com.br
Deve retornar ac menos 18 contewdos (542ms)
Deve retornar pelo menos 10 conteudos usando o termo (1685ms)
Retornar os contewdos do tema de ID 3{Entretenimento) -
consultar um conteudo especifico

Deve receber ao menos 3 conteudo

endpoint Spopulares deve retornar pelo menos 10 contewdos (436ms)
endpoint fpriorizados deve retornar pelo menos 1 contefido (93ms)
endpoint Sconteudos/id/episodios deve retornar pelo menos 3 episodios
nr segundos exibidos 6331
st exibicao 2
< Tazer um post de conteudos em exibicao (39ms)

Teste API play.ebc.com.br /streaming
Endpoint streaming deve responder status 200
Endpoint streaming deve retornar pelo menos um contefido
Streaming sort nm plataforma e order desc nome da plataforma e TV Brasil

11 passing (3s)

Forever stopped process:
uid forever pid id
[B] sNX5 56 68

logs/*.log: found 3 matching files

Uploading artifacts to coordinator... 1d=3787 responseStatus=201 Created token=piksFzKy

and having fun!




Fluxo CI/CD aplicado
 DSL deploy (.gitlab-ci.yml)

(Rancher+K8s) deployment.yml + service.yml + ingress—l1b.yml

- rancher kubectl delete

Keep CA.L.M.S. and having fun!


http://www-scm.ebc/corporativo/api-ebcPlay/blob/development/.gitlab-ci.yml

Fluxo CI/CD aplicado
 DSL deploy (.gitlab-ci.yml)

(Rancher+K8s) deployment.yml + service.yml + ingress—l1b.yml

. apps/vl < vl
: Deployment

Service

"abcplay-api-{{CI ENVIRONMENT SLUG}}

"ebcplay-api-{{CI ENVIRONMENT SLUG}}'

"ebcplay-api-{{CI_ENVIRONMENT SLUG}}' :
. "ebcplay-api-{{CI_ENVIRONMENT SLUG}}
: ClusterIP
: "ebcplay-api-{{CI_ENVIRONMENT SLUG}}
TCP

: . - o [:|
"ebcplay-api-{{CI ENVIRONMENT SLUG}}"

. IQb[:p-I.L:l}"‘L:ll:I;.“‘:{r_T__:r" UTDNAMMEMT <1 1211
"ebcplay-api-{{CI ENVIRONMENT SLUG}}" : extensions/vlbetal
. registry-bin.ebc/ebcplay-api:{{CI COMMIT REF NAME}} : Ingress
: Always :
"ebcplay-api-{{CI ENVIRONMENT SLUG}}
: APP DEBUG :
¢ "true"
: APP_ENV
: "local” : N R I i . A
- : "ebcplay-api-{{CI_ ENVIRONMENT SLUG}}{{DOMAIN NAME}}

: ebcplay-api i g
i false . "ebcplay-api-{{CI ENVIRONMENT SLUG}}"
: : 80
registry-bin-ebc

Keep CA.L.M.S. and having fun!

. ebcplay-api-cert-tls




Desafios @

|dentificar cadeia de valor

Testes Incipientes e manuais

Dominio da infraestrutura

Deploy dia(s)

Monitoramento de servi¢cos baixa maturidade

Keep CA.L.M.S. and having fun!



Desafios @

Entender a cadela de valor

Testes automatizados dev*.*ops
QY . .

Dominio da infraestrutura
n Deploy/dia

Monitoramento de servicos alta maturidade

Keep CA.L.M.S. and having fun!



Resultados

* agilidade na entrega: 1
* de: dia(s)t para:<1h }
* maturidade de testest

* de: manual} para: automatizado £
* entregas com mais qualidadet

* Deébhito técnico: < 5%

Keep CA.L.M.S. and having fun!



Oportunidades &

Aprimorar cobertura de testes

Ampliar uso da esteira CI/CD para mais
projetos

Aumentar a qualidade do codigo

Amplificar monitoramento de comportamento
de aplicacOoes e ambientes

“Eficiéncia & Agilidade” (~smin),
https://www.youtube.com/watch?v=u@0S-hCnmFY

Fome de poder / The Founder

Keep CA.L.M.S and having fun!



Empresa Brasil

de Comunicacgao
Smart Risk
= Cadeia de valor Burnout syndrome O
c Debito tecnico Automagdo Pipeline CI/CD
e  Testes APM Melhoria Continua -] Jo
'®) = Docker = =
o o Agilidade DevSecOps KPI ppca — ] Estou Preparado para o
o ©Z O 3 m =20 Futuro do Trabalho?
o0 2 5 @a !: S5 o
3 33 0 O 238
g§g§ Y O Conﬁana CEEQ -
— . - =
o <92 9 S  Colaboracdo & Pessoas ’ N Olc'=
Sae T Lo Th é G Kubernetes D Sr S 3
' BRSO = &  — Ansible Q 5 %g
O 75 il g O 0 9 D >
s wn Q B Qe b (1 o o Q : = &
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= Q 5 Metricas — —
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& S Integracao Continua Q
o
U

Keep CAL.M.S. and having fun!


https://www.youtube.com/watch?v=u00S-hCnmFY

Empresa Brasil
de Comunicacao

ACCELERATE

Howard Williams e Rehecca Duray

Making IT

LEAN i

Applying Lean Practices
c to the Work of IT

CONTINUOUS
INTEGRATION

T
Lean IT Field Guide

CONTINUOUS
DELIVERY

Referénclas

Accelerate. Nicole Forsgren, Gene Kim, Jez Humble. 2018

Continuous Delivery: Reliable Software Releases through Build,
Test, and Deployment Automation. Jez Humble, David Farley.
2010

Continuous Integration: Improving Software Quality and Reducing
Risk. Andrew Glover, Steve Matyas, Paul M. Duvall. 2007

The Lean IT Field Guide. Thomas A. Paider, Michael A. Orzen.
2017

Making IT Lean. Rebecca Duray, Howard Williams. 2012
GitLab Continuous Integration (GitLab CI/CD),

https://docs.gitlab.com/ce/ci

Continuous integration,
https://en.wikipedia.org/wiki/Continuous_integration

Ansible IT automation tool documentation,
https://docs.ansible.com/

Docker Documentation,
https://docs.docker.com

SonarQube documentation,
https://docs.sonarqube.org/
Keep CA.L.M.S. and having fun!



@adriano_vieira
speakerdeck.com/adrianovieira

gitlab.com/adrianovieira

Keep CA.L.M.S. and having fun!

Adriano Vieira

Entusiasta em integracao de equipes e agilidade em
entrega de resultados, atua como agente
influenciador na implementacéo de infraestruturas
ageis e na internalizacao de praticas Lean & DevOps.

Profissional de TI com mais 20 anos de experiéncia
trabalhando e gerenciando equipes em ambientes de
Datacenter, tendo atuado em desenho, analise e
desenvolvimento de sistemas de baixa a alta
complexidade como ERP. Também atuou como lider
do desenvolvimento de projeto open-source e
contribui para projetos desta natureza.

Atualmente trabalha na Empresa Brasil de
Comunicacéao (EBC) como Coordenador de
Desenvolvimento e Distribuicdo de Contetidos. E
formado em engenharia mecanica e em MBA.


https://docs.gitlab.com/ce/ci
https://en.wikipedia.org/wiki/Continuous_integration
https://docs.ansible.com/
https://docs.docker.com/
https://docs.sonarqube.org/
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